Protocols for Mountaineering Rangers Supervising VIPs & Emergency Hires on Mountain
· Rangers will make sure that all International VIP paperwork is completed for any non-US citizens.  Rangers should commence this process months in advance of the volunteer's arrival as it involves an IVIP application, a park application, an articulated training plan, proof of medical insurance, and (for most VIPS) an interview at a U.S. consulate.  International VIPs cannot collect financial compensation for participation in search and rescue, i.e. serve as Emergency Hire personnel.
· Each ranger is responsible for picking up their patrol members at the airport or arranging their transportation from Anchorage to Talkeetna as well as back to Anchorage.
· Each ranger is responsible to make sure volunteers that are staying at the guest housing understand that they are staying there as guests of the government.  It is imperative that they act in a responsible way especially after hours when returning from a night out on the town as there are other guests staying above them.

· It is the patrol ranger’s responsibility to make sure all the essential paperwork for his/her VIP’s is complete prior to their arrival in Talkeetna.  This includes a completed registration form, medical certification (needed if they are treating any patients) a separate resume and signed VIP agreement with coordinator’s signature. Once the VIP arrives they will fill out the emergency hire forms. 
· Each ranger must arrange a time for a pre-briefing and de-briefing of their patrol by the South District Ranger or acting SDR.  Part of this briefing will insure that all paperwork for the VIP’s is complete. 
· Rangers will offer fair personnel practices to the VIP’s as given to the National Park Service staff including nondiscrimination and confidentiality.

· Rangers will keep VIP’s informed of activities pertaining to their patrol assignments.

· Rangers will insure volunteers receive appropriate orientation; training and supervision required to complete their NPS mission in a safe manner insuring they have signed and understand the VIP protocols. 
· Rangers will insure volunteers and emergency hires are restricted from phoning, faxing, E-mailing or communicating any other methods, any information regarding emergency incidents while volunteering for the National Park Service. 
· The National Park Service Information Officer will coordinate all news releases. 
· Rangers will insure volunteers and emergency hires are restricted from using any National Park Service computer equipment without first obtaining a user ID and completing a background check through the IT Division.
· Rangers will make VIP’ make VIP’s aware of their job as it relates to the overall operation of the South District of Denali National Park and the National Park Service.

· Rangers will give VIP’s concise, regular, clear feedback on the quality and effectiveness of their work and recognize them for their contributions as a VIP.

· Rangers will give opportunities for the VIP’s to provide input and feedback on the entire operation including a debriefing after their patrol.

· Rangers will insure that all assigned VIP’s and emergency hires receive the information needed to carry out their patrols and SAR missions effectively.

· Volunteers in active status during their assignment will not earn personal days off.  Time for rest and recuperation will be given at the discretion of the NPS ranger leading the patrol.  

· It is essential for rangers or assigned patrol leaders to brief patrol members on current activities and to designate a person-in-charge prior to departing from camp.

· Rangers will instruct all patrol members to check out with the patrol ranger or patrol leader before leaving the camp perimeter.  All VIP’s leaving camp perimeters are required to carry their assigned and functional NPS radio with extra battery.

· Volunteers’ climbing with persons not affiliated with the National Park Service while serving on a patrol requires prior approval from the ranger in charge of the patrol.

· Rangers will insure that all patrol members understand it is their responsibility to maintain their own individual and assigned climbing gear while on patrol.

· Rangers will insure all patrol members are informed before their patrol about each patrol member limited to 20 lbs. each for extra gear to be flown up to the 14,200-foot camp.

· Rangers will make sure at the end of the patrol that all gear either carried or flown up to the 14,200-foot camp is carried down when descending to the 7,200-foot camp.
· The patrol ranger or patrol leader will brief all participants on rescue activities, required equipment, potential risk and individual assignments.  Mandatory equipment checks will be done before personnel participate in field operations.

· All glacier travel will be roped unless inside probed camp perimeters and deemed “crevasse free” by the ranger in charge or the assigned patrol leader.  The one exception on Denali is at the 14,200-foot camp to the top of the first hill towards the fixed lines and back to the ranger camp is an area where unroped travel is permitted.  All other areas on the mountain including travel to the West Rib cut off, Messner Couloir, and The Edge of the World will require all patrol members to be roped.
· Helmets are required to be worn by all patrol members when traveling around “Windy Corner” either ascending or descending.
· Rangers in charge of the patrol will insure that all patrol personnel will participate in an incident debriefing as soon as feasible, either on or off the mountain. 

· Rangers in charge will transmit consistent and accurate communication from rescuers to the Incident Command Post as soon as it is reasonably possible.

· All emergency hire personnel used in SAR’s are required to sign an OF-288 (Red Devil), W-4, a direst deposit form, and an I-9 form before they participate in SAR.  

· Rangers will insure volunteers or emergency personnel will not consume any alcohol or prescription narcotic drugs when traveling on patrols and participating in rescues.
· Rangers will insure that all VIP’s and Emergency Hires adhere to the Denali National Park & Preserve medical protocols.  Major medical treatments and the dispensing of prescription drugs requires approval by either the NPS medical director or the medical doctor on duty at the Alaska Regional Hospital Emergency Room, Anchorage, Alaska, unless otherwise authorized to do so.
· Rangers will request, obtain approval, and coordinate all helicopter operations through the IC and the helicopter manager.
· At least two patrol members will climb together above 17,200 feet on Denali.  
· When climbing above 18,200 feet, patrol members will carry emergency bivy gear at all times.  Each rope team in addition to their own survival gear will have between them a bivy sack or sleeping bag, insulated pad, stove or thermos of hot fluid, wands, steel shovel or snow saw, map, and compass.
· All NPS patrols leaving probed perimeters or designated camps are required to have the minimum climbing rack* per patrol member and appropriate protective clothing layers to operate under adverse or emergency conditions.  
* Minimum Climbing rack- harness, 2-ice screws above 14,200 feet, 2-pickets, 2 PMP’s, 2-3 short prussiks (7mm), 8mm tandem prussiks, 10m – 8mm, 6m – 7mm, 1 – single sling, 1 – double sling, 1-ice axe, 9-11 mm (40 meter minimum) climbing rope (between team members with a maximum of 4 persons on a rope), 6-non locking carabineers, 6-locking carabineer, and 1-descent device.

Risk Assessment for NPS Patrol Rangers

· The health and safety of all incident personnel is the #1 priority. 

· Some emergency situations may pose too great of a threat to rescuers and will not be undertaken including cases of the victim expiring without rescuer assistance.
· Rescue activities will be continually assessed for potential hazards to rescuers including weather conditions, terrain features, team experience, physical/mental condition of team, and justification for risk.  Rescue efforts may be delayed or curtailed until hazards are mitigated.  
· Rescue operations that require personnel to be exposed to severe weather conditions should be evaluated and justified by patrol ranger and then concurred with lead climbing ranger when possible. 
· Weather will be a key factor in determining when to stand down an incident or start up a search and rescue operation.
· All incident personnel are responsible for ensuring that they have a clear understanding of the information they receive.  
· Feedback is always encouraged to ensure good communication.  
· Any individual can choose not to participate in a rescue or other patrol activity at any time. 

· The summit is a low priority for all personnel on mountain patrols and if a summit request is made by patrol members it will be considered on a case by case basis by the ranger in charge of the patrol.
· Each patrol member attempting the summit must have a working NPS radio, summit survival pack, patrol climbing rack, and operative communication with 14,200 feet or #723 in Talkeetna.  

------------------------------------------------------------------------------------------------------------
I have read and understand these four pages of protocols for mountaineering rangers supervising VIP’s and risk assessment listed above and I will comply with these written rules while working for Denali National Park & Preserve.
Name____________________________Signed______________________Date______
SDR_____________________________Signed______________________Date______

(Updated 04/03/07)
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